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HT Group Policy Corporate Responsibility 
 
Objective of this Policy 
The HT Group Policy Corporate Responsibility (CR) defines HT’s concept of CR and the areas 
which are impacted by CR regulation in the HT Group. The CR policy specifies the general 
action framework that is put into practice throughout the HT Group based on different 
existing political, economic and cultural conditions. The key factor in embedding and further 
developing CR successfully is the interaction between the standards specified for the HT 
Group and between the central governance bodies and instruments, and the individual CR 
action programs and measures in all HT Group companies and business areas.  
This Policy is designed as a basis for the HT Group to establish, maintain, monitor and further 
develop its CR responsibilities and duties associated with them as well as its work and 
coordination processes. It will make it possible to document performance and progress 
made, identify improvement potential and to focus CR measures optimally on social 
challenges and priorities. 
To provide a basis for successful CR management, this Policy portrays the CR governance 
structure. It specifies areas of responsibility and tasks as well as forms of cooperation 
between the individual CR bodies and Group Headquarters as well as with the international 
subsidiaries and business areas. 
It specifies as well in detail the CR governance structure applied in HT Group. 
 

Scope and Addressees of this Policy 
The Management Board of Hrvatski Telekom (HT) has approved the validity of this Group 
Policy which is intended for employees who are involved in CR activities. HT Group Policy 
Corporate Responsibility applies also to the HT Group to the extent that the responsible 
board of management or responsible member of the board has approved the validity of this 
Group Policy for the HT Group company in question.  
When implementing this Policy, the precedence of national, international and supranational 
law and cultural norms in place within this framework, as well as – where relevant – existing 
collectively agreed regulations and the participation rights of the employee representatives 
responsible, shall be observed. 
 

Definition of terms, areas of application and contents of this Policy 
Basic concept of corporate responsibility 
HT is committed to corporate governance based on the principles of corporate 
responsibility. It assumes corporate responsibility toward society, integrates economic, 
ecological and social aspects in its work and decision processes along its entire value chain, 
and maintains a regular exchange with its stakeholders. 
The Management Board of HT officially underlines the importance and its commitment to 
CR. In its business mandate it defines targets and duties which are the responsibility of the 
Corporate Communications Department of Hrvatski Telekom and are to be adhered to by all 
business areas. 
With its CR strategy, HT's aim is to play a pioneering role as a responsible enterprise in the 
national competitive environment and commits itself to: 

 Being a major driving force for sustainable action at national level 
 Setting standards for connected life and work 
 Setting an example in integrating people in the information society 
 Leading the way to a low carbon society. 



2 
 

This focus on its core competences is designed above all to strengthen confidence in the 
company, reduce risk, improve efficiency, tap image and reputation potential and, besides 
this, to identify and develop new business potential. In doing so, HT will strengthen its 
position in the market. 
 
Areas of application 
CR does more than simply fulfill national and international legal specifications and 
regulations (e.g. health & safety or environmental protection laws) and implement socially 
accepted standards in its voluntary assumption of corporate responsibility. CR's business 
mandate refers in particular to the aspects that fall under responsible corporate governance, 
the finance market, suppliers, resource and energy efficiency, climate protection, society as 
well as customers and products. 
 
Contents of this Policy 
Overview: Responsibilities of the CR bodies of the DT Group and HT Group 
With its integrated CR governance structure, DT Group ensures that topics of relevance to 
sustainability are integrated in its key business processes. The DT Group Board of Management 
bears overall responsibility for CR. In its schedule of responsibilities, the DT Group Board of 
Management has assigned responsibility for CR to the DT Group Board member responsible for 
Human Resources (HR). It assigns strategic and functional responsibility to Group Corporate 
Responsibility (GCR), which is supported by the DT Group CR Board as the central advisory and 
recommendation body. Human Resources Leadership Team (HR LT) is a consulting and decision-
making body for the DT Group HR Board of Management area, whose responsibilities according to 
the present schedule include corporate responsibility. It bears the main responsibility for 
interactions with the DT Group Board of Management and determines whether or not a DT Group 
Board of Management resolution is necessary for individual topics.  HR LT takes decisions 
regarding the release for the DT Group Board of Management approval of DT Group-wide policies, 
about guidelines and significant CR positions as well as about the area's strategic orientation. GCR 
acts as the central interface between the CR bodies and as the official representative of the DT 
Group in all aspects of CR. It is responsible for DT Group-wide implementation of the CR strategy 
and the specifications issued by HR LT. In addition, it coordinates and manages DT Group-wide 
activities and monitors implementation of the target specifications. Furthermore, GCR's 
responsibilities include the initiation and central management of the regular exchange with 
external experts and stakeholders.  
Based on the integrated CR governance structure HT Group develops and implements its own 
CR activities, harmonizing them with the DT Group's CR strategy. 
 
Responsibility areas and tasks of the Management Board of HT 
The Management Board of HT is responsible for the CR performance of HT. It is the driving 
force behind its organizational development, represents the interests of HT on CR issues 
of relevance to the entire HT Group. In its schedule of responsibilities, the Management 
Board has assigned responsibility for CR to the President of the Management Board. It 
has assigned strategic and functional responsibility to Corporate Communications 
Department and provides it with the appropriate financial and personnel resources for this 
purpose. 
 
Responsibilities and tasks of the Corporate Communications Department of HT 
The Corporate Communications Department responsibilities, according to the present 
schedule, include corporate responsibility, definition, execution and management of external 
and internal communication strategies in order to positively influence corporate image, and 
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build desired corporate culture. The Corporate Communications Department suggests 
strategies, prepares, coordinates and performs communication activities related to internal and 
external stakeholders and manages communication activities of the Company.   
The Corporate Communications Department carries out donation and sponsorship activities on 
the corporate level. 
It has exclusive right to approve or veto any sponsorship and/or donation-related arrangements 
with third parties.  
Other tasks of Corporate Communications Department include: 

 Internal and external CR communication and reporting 
 Project management during the creation process and publication of the 

annual CR report 
 Reporting to the Management Board of HT 
 Reporting to DT's GCR 
 Analysis and scouting of current and future developments, trends, 

opportunities, risks and stakeholder 
 requirements relating to CR 
 Group-wide/cross-discipline CR 
 Coordination and management of CR activities, projects and targets 
 CR data collection for all above mentioned reporting purposes 
 Collaboration on CR throughout the DT and HT Group 
 Coordinating, prioritizing and consolidating all inquiries from CR-relevant 

rating agencies. 
Besides this, the Corporate Communications Department represents HT in the International 
CR Manager Network via an appointed CR Manager for the purpose of cooperation with other 
national companies and to advise GCR from a national perspective.  
He/she is responsible for implementing the CR strategy at the local level and for CR 
coordination and management and is a member of DT’s International CR Manager Network. 
 
Responsibility areas and tasks of the CR Team 
The CR team of HT comprises representatives of various specialist units and bundles high 
expertise for further development of the CR strategy.  
At the HT Group level, CR team has the task of implementing Group-wide CR strategy. They 
bear responsibility for defining CR tasks and their own CR goals, adhering with legal 
requirements and the Group's CR strategy, and implementing it with budget autonomy.   
These tasks include:  

 raising employee awareness for the importance of CR and its relevance for 
business;  

 regular input and documentation of all key aspects of CR;  
 punctual and complete delivery of all content required for qualitative CR 

Reporting of HT and DT Group level;  
 punctual and complete delivery of all data and KPIs required for quantitative 

CR reporting of HT and DT Group level; 
 communicating information on developments relevant to CR. 

 
Topic area: Responsible corporate governance 
CR team is responsible for preparing and further developing the HT Group CR strategy in 
line with the company’s core business. Furthermore, it ensures that the CR strategy is 
implemented in all business areas. In addition, CR team’s tasks include integrating central 
elements of corporate responsibility in HT Group’s strategy and processes.  
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Topic area: Finance market 
As the leading telecommunications and ICT market player, HT focuses on generating 
sustainable added value. It strives to achieve a constant increase in the proportion of shares 
held by socially responsible investors. It therefore plans to greatly improve its attraction for 
this investor group by gaining acceptance for inclusion on sustainability indexes and good 
rating and ranking results. 
 
Topic area: Suppliers and human rights 
DT Group’s and HT Group’s object is to observe rules or ensure and actively support 
adherence with environmental and social standards and human rights during all phases of 
the supply chain. This is implemented by requesting full compliance from all suppliers 
according to the DT CR clauses’ as integral part of the purchasing terms and conditions as 
well as suppliers’ contracts.  
DT collaborates with other companies in the industry, e.g., in the Joint Audit Cooperation, 
on individual measures designed to reach the above goals. 
To observe internationally recognized standards on human rights, DT has established a 
central contact point for human rights issues within the responsibility of the department for 
DT Group Relations Management International (GRM).The United Nations Guiding Principles 
for Business and Human Rights are an integral guidance point for the procurement activities. 
Regarding human rights, the Social Charter forms the third pillar on which each company in 
the HT Group bases its business practices, next to the Code of Conduct and its Guiding 
Principles. Human rights complaints and inquiries (internal and external) are administered 
with the help of the existing complaint mechanism. 
 
Topic area: Resource and energy efficiency, climate protection  
One of CR team’s tasks is to develop, implement and review a HT Group-wide waste 
management strategy that contributes to conserving resources, and to ensure that relevant 
laws and regulations as well as internal policies are implemented in the HT Group. 
Instructions on how to improve resource efficiency are made available throughout the HT 
Group on an ongoing basis. Furthermore, CR team is responsible for providing transparency 
on the HT Group's overall environmental footprint and identifying improvement potentials. 
This explicitly includes carbon management. CR team derives opportunities and risks for the 
individual business areas and communicates them internally. 
The DT Group sets itself a climate protection goal within the framework of its overall climate 
strategy, taking both business potential and adjustment strategies into account. In the 
overall responsibility of the Group Sustainability and Climate Change Officer its 
implementation is monitored by GCR and supported by the Climate Change Group. 
 
Topic area: Society  
HT’s objective is to enable disadvantaged people to participate in the knowledge and 
information society and to sharpen the HT Group's social responsibility profile. Our company 
is committed to equal opportunities in society and, not only provides low-cost rates for 
people on low incomes but is also committed to supporting lifelong education. 
 
Topic area: Customers and products  
Increasingly, ecological, social and ethical aspects are taken into account by customers 
when taking a decision to buy. In order to differentiate itself from its competitors, HT plans 
to improve customer satisfaction with sustainability issues. CR team of HT is tasked with 
assessing the relevance of product and service sustainability in a dialog with external 
stakeholders and drawing up strategic recommendations. CR team represents the interests 
of HT on relevant regulatory and standardization bodies, coordinating its strategy with other 
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specialist units in the HT Group. This does not exclude the coverage of specific regional 
and/or local interests regarding products and customers e.g. labelling and customer 
information by the respective international subsidiaries and business areas. CR team shall 
be involved in all measures of relevance to society and the environment initiated by 
customer and sales units. 
 
Topic area: Environmental and management systems  
Management systems help to identify potential weaknesses in processes and the whole 
organization, and frequently form the basis for generating new business. A functioning 
environmental management system and the certification associated with it are often a 
compulsory prerequisite for participating in tenders. CR team of HT is responsible for 
establishing the framework conditions for successful environmental certification according 
to the current relevant standards and for optimizing the group wide coverage of the 
respective HT Group certificates. This responsibility explicitly includes strategic framework 
regulations for design of the HT Group's environmental management system. Furthermore, 
CR team also evaluates other national and international norms and standards of relevance 
to CR for their significance for the company and is responsible for their implementation, 
where applicable. 
 
Collaboration within the DT Group governance structure  
DT's CR bodies interact in many different ways. GCR notifies the Group Board of 
Management or the DT Group CEO and HR LT regularly on the latest developments, the DT 
Group's CR performance and implementation of the CR strategy. With the CR strategy, it 
also supplies the framework within which the international subsidiaries and business areas 
can launch independent CR activities and advises them on their processes. In addition, it is 
responsible for the stakeholder involvement strategy, stakeholder exchange and 
involvement. GCR is advised by the DT CR Board. It prepares benchmark and gap analyses 
on new topics and trends, supplies recommendations and proposes concrete measures. DT 
Group-wide CR focus topics and projects are resolved by HR LT, referring back to the DT 
Group Board of Management where necessary and addressing the CR coordinators of the 
individual companies via the HR LT members for implementation.  
The International CR Manager Network workgroup was established for internal exchanges. 
It comprises CR representatives from the international subsidiaries and business areas as 
well as members of GCR. Guests from other areas can be invited by purpose. Its regular 
members maintain an intensive exchange at semimanual meetings, during regular 
telephone and web conferences and through central information systems. Furthermore, the 
CR Manager Network acts in an advisory capacity in harmonizing the further development 
of CR in the DT Group. It ensures that information is passed on seamlessly from GCR to the 
international subsidiaries and business areas, and vice versa. 
 
Internal and external communication, reporting, documentation and monitoring  
GCR is responsible for the content of all internal and external communications relating to 
CR-relevant issues that are of importance for the entire DT Group. Areas which want to 
communicate such content shall consult GCR to ensure that this content is compatible with 
the CR strategy. In contrast, local activities can be communicated autonomously by the 
international subsidiaries and business areas.  
GCR guarantees annual comprehensive CR reporting addressed to internal and external 
stakeholders and the integration of the DT Group's non-financial aspects and data in its 
business reporting.  
GCR uses its own information and documentation system for internal collaboration and 
communication with the international subsidiaries and business areas. CR data from the 
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national companies and business areas is queried, input, documented and monitored in an 
additional information system at clearly defined intervals. All key CR specifications such as 
CR standards and policies are made available to employees via a central platform. 
HT’s Corporate Communications Department is responsible for the local content, i.e. is the 
content owner, of all internal and external communications relating to CR  topics. Other 
business areas which want to communicate such content consult Corporate Communications 
Department to ensure that this content is compatible with the CR strategy. Provided that 
Corporate Communications of HT does not veto this step, communication then takes place.  
 

Non-adherence with this Group Policy 
Culpable, wilful misconduct will be punished in accordance with the applicable provisions of 
the law. 
 

Review of this Group Policy 
This policy shall be reviewed depending on the possible future revisions by the DT Group 
Corporate Responsibility. 


	Objective of this Policy
	Scope and Addressees of this Policy
	Definition of terms, areas of application and contents of this Policy
	Basic concept of corporate responsibility
	Areas of application
	Contents of this Policy
	Overview: Responsibilities of the CR bodies of the DT Group and HT Group
	Responsibility areas and tasks of the Management Board of HT
	Responsibilities and tasks of the Corporate Communications Department of HT
	Responsibility areas and tasks of the CR Team
	Topic area: Responsible corporate governance
	Topic area: Finance market
	Topic area: Suppliers and human rights
	Topic area: Resource and energy efficiency, climate protection
	Topic area: Society
	Topic area: Customers and products
	Topic area: Environmental and management systems

	Collaboration within the DT Group governance structure
	Internal and external communication, reporting, documentation and monitoring


	Non-adherence with this Group Policy
	Review of this Group Policy

